
Executive Summary of Forest Lakes Elementary’s School Improvement Plan for 2015-16 

 

Forest Lakes Elementary School has 539 students, grades Pre-K to 5, two administrators, 53 
teachers, and 37 staff members.  The mission of Forest Lakes Elementary is:  Forest Lakes—A 
Community in Pursuit of Highest Student Achievement. 

 

To accomplish this mission, Forest Lakes has 6 Goals:  

1. To meet or exceed the state average for reading proficiency, as measured by Florida 
Standards Assessment. 

2. To meet or exceed the state average for writing proficiency, as measured by Florida 
Standards Assessment. 

3. To meet or exceed the state average for math proficiency, as measured by Florida 
Standards Assessment. 

4. To meet or exceed the state average for science proficiency, as measured by Florida 
Standards Assessment. 

5. To increase reading proficiency for black students to meet or exceed the state average for 
reading proficiency, as measured by Florida Standards Assessment. 

6. To increase math proficiency for black students to meet or exceed the state average for 
math proficiency, as measured by Florida Standards Assessment.   
 

The core instructional and monitoring strategies included in our action plans are:  improve 
instruction through collaborative planning, extend school day with after school 
enrichment/intervention, increase comprehension skills with Lindamood Bell for ESE (VE) 
students, expand and deepen teacher knowledge and practice of the Marzano Framework 
elements to increase student learning, improve instruction with science lab teacher training, 
differentiate instruction based on student data and needs. 

 

The professional development efforts will be based on data analysis related to the action plans 
for each goal.  Walk through data, student achievement data, implementation data and teacher 
input will be used to determine professional development needs on a continual basis.   

 

The parent involvement efforts will be a continuation of promoting parental involvement at our 
school through school events during the school day, and before and after school.  These events 
will be promoted by our family and community liaison, teachers, administration, PTO and SAC.  
We will hold several after school family outreach activities with an academic focus.   

 

For more information about Forest Lakes Elementary’s School Improvement Plan, please go to 
our website at 

 
http://www.pcsb.org/forestlakes-es 

http://www.pcsb.org/forestlakes-es

